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MOBILE DISTRICT BOUNDARIES - MILITARY
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MOBILE DISTRICT BOUNDARIES - LATAM

U.S. ARMY
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PROGRAM TRENDS & OBSERVATIONS

U.S. ARMY
Unprecedented times for USACE ... $90B+ portfolio, workforce sized for ~$35B portfolio

= Strong MILCON & Civil Works appropriations support
‘ Reliance on Industry Partners

®

= Aging Civil Works Infrastructure — Demopolis lock & others
= Other Federal agencies seeking USACE expertise

Industry Feedback/Proposal Observations
= |mpact of inflation, labor, material and global supply chains...30% price increase, lead times for key items, willingness to
hold pricing
= Project Labor Agreement (PLA) requirements for construction contracts > $35M

Growth Opportunities & Locations in Mobile District

=  MILCON — MacDill (KC46 & SOCOM), Columbus (T7 Fielding), Redstone (Space & Missile), Eglin, Patrick (Space Port of
Future), Anniston Army Depot (Army Organic Industrial Base)

Defense Health Agency — new market sectors and locations

Environmental — AFFF, PFOS/PFOA, Optimized Remediation Contracts

Civil Works — Coastal Resiliency, Design work for BIL and WRDA authorizations
LATAM — Water Resource study-like efforts (Panama, Honduras)

Interagency — Veterans Administration, NASA, Homeland Security

Key Acquisition Needs for FYs 24/25
Construction Contracts

Replenish AE Capacity

Defense Health Agency D-B and O&M
Environmental

Construction Management Services



A-E BROOKS ACTS OPPORTUNITIES — NAICS 541330

wsay (UNLESS OTHERWISE NOTED), MOBILE DISTRICT AOR

Project Set-Aside Category Est. Award Value Projected Advertise Date
AE Services for Military Design and UR/SB Reserve — Shared $499M 1st Qtr, FY25
Construction Program (MILCON
Replacement)
AE Services for Horizontal Design UR/SB Reserve — Shared $49M 1st Qtr, FY25
AE Services for Civil Works Design UR/SB - Shared $49M 2" Qtr, FY25
AE Services for Environmental Restoration UR/SB - Shared $249M 3 Qtr, FY25
Program (ER/HTRW/PFAS)
IMCOM SMS BUILDER UR $TBD 3 Qtr, FY25
AE Services for Construction Management UR/SB — Shared $99M 3rd Qtr, FY25
Services (CMS)
AE Services for Master Planning SB $10M 4t Qtr, FY25




USACE MOBILE SMALL BUSINESS OFFICE i
POINTS OF CONTACT

Ms. Sonya D. Rodgers
Chief, Office of Small Business Programs
email: sonya.d.rodgers@usace.army.mil
Office: 251-690-3597
Cell: 251-283-8465

U.S. ARMY

Mr. Cy C. Simon
Office of Small Business Programs

email: cy.c.simons@usace.army.mil
Office: 251-690-3579

U.S. Army Corps of Engineers
Mobile District
P.O. Box 2288
Mobile, AL 36628-0001

Mobile District
ng © O® /usacemobile Small Business Office
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CONSTRUCTION - MEDICAL

U.S. ARMY

- ®

Project

Set-Aside Category

Est. Award Value

Projected Advertise Date

DHA/MEDCOM
2 Phase D-B MATOC

Northeastern UR & SDVOSB
Southeastern UR & 8(a)
Western UR & SDVOSB
MRDC UR & SBSA

$99-249M (five pools, five
geographic regions); each pool with
SB reserve

June 24 — Apr 25

East of Mississippi UR & SB
West of Mississippi UR & SB

Pacific UR & SBSA
DHA/MEDCOM Texas $99-300M (five pools, five June 24 — May 26
Operations and Maintenance California geographic regions)

Oahu

James A. Haley Veterans Hospital,
Tampa FL
Spinal Cord Injury Addition

2 Phase D-B

UR

>$500M

Calendar Year 27




CONSTRUCTION — MILCON

- ®

U.S. ARMY
Project Set-Aside Category Est. Award Value Projected Advertise Date

Commercial Vehicle Inspection Gate,
Maxwell AFB SB <$15M 4t Qtr FY24
KC-46A Apron & Hydrant Fueling Pits,
MacDill AFB

UR >$50M 4t Qtr FY24
Substation, Redstone UR <$50M 4th Qtr FY24
KC-46A Hangars #1, #4, & #5, MacDill AFB UR >$50M 4t Qtr FY24




CONSTRUCTION — MILCON

- ®

U.S.ARMY
Project Set-Aside Category Est. Award Value Projected Advertise Date

KC-46A ADAL Flight Simulator, MacDill 1st Qtr FY25
AFB SB <$10M

1st Qtr FY25
T-7A Hush House Pad, Columbus AFB SB <$10M
LRSO Hardware Software Development
Test Facility, Eglin AFB SB <$15M 1st Qtr FY25
AFSOC Operations Center, Hurlburt SB <$15M 1st Qtr FY25
KC-46A ADAL Aircraft General Purpose
Shop, MacDill AFB SB <$10M 1st Qtr FY25
KC-46A Supplies and Eqpt Whse, MacDill
AFB SB <$10M 1st Qtr FY25
KC-46A Gen Purpose Whse, MacDill AFB SB <$10M 1st Qtr FY25




CONSTRUCTION — MILCON

U.S. ARMY

Project

Set-Aside Category

Est. Award Value

Projected Advertise Date

ADD/ALTER Test Cell Bay, Arnold AFB SB <$25M 2 Qtr FY25
Nitrogen Conversion Facility, Arnold AFB SB <$10M 2nd Qtr FY25
ADAL Installation ACP Gate 2, Arnold AFB SB <$20M 2 Qtr FY25
T-7A Egress Shop, Columbus AFB SB <$10M 2 Qtr FY25
T-7A Allied Support, Columbus AFB SB <$10M 2nd Qtr FY25
Phillips Pkwy Haul Route B20201, Cape

Canaveral SB <$20M 2nd Qtr FY25




CONSTRUCTION — MILCON

U.S. ARMY

Project

Set-Aside Category

Est. Award Value

Projected Advertise Date

Wastewater Force Main, Cape Canaveral SB <$10M 2nd Qtr FY25
Instl Red Pwr Dist At SWSA, Cape

Canaveral SB <$10M 2nd Qtr FY25
Instl Wtr Main ICBM Rd, Cape Canaveral SB >$10M 2nd Qtr FY25
Component Rebuild Shop, Anniston UR >$500M 4th Qtr FY26
General Purpose Whse, Anniston UR <$50M 4th Qtr FY25
KC-46A ADAL MX Hangar #2 & MX Hangar

#3, MacDill AFB UR <$50M 4th Qtr FY25
Barracks, Eglin (Camp Bull Simons) UR <$100M 4th Qtr FY25




CONSTRUCTION - INTERAGENCY

U.S.ARMY
Project Set-Aside Est. Award Value Projected Advertise Date
Category
NASA Admin Building, UR <$100M 1st Qtr, FY25
Redstone Arsenal, AL
2 Phase D-B
DHS, Center for Domestic Preparedness SB <$50M 1t Qtr, FY25

Repairs, Renovations & Upgrades
Anniston, AL
2 Phase D-B MATOC

ENVIRONMENTAL REMEDIATION

Project Set-Aside Est. Award Value Projected Advertise Date
Category
American Creosote Works (ACW) Pensacola | SB <$50M 4th Qtr, FY24
Superfund Site Remediation, Pensacola, FL “C”
SB <$50M 4t Qtr, FY24
Escambia Superfund Site Remediation, “«C”
Pensacola, FL
Post & Lumber OU1 SB <$50M 1st or 2nd Qtr, FY25
Superfund Site Remediation, Quincy, FL “C”




CONSTRUCTION - LATAM

®

U.S.ARMY
Project Set-Aside Category Est. Award Value Projected Advertise Date

Aviation Fuel Facility UR <$50M Solicitation currently on hold —
Soto Cano, Honduras possible re-issue 4t Qtr, FY24
SATOC - Repair and Minor UR $15M 1st Qtr, FY25

Construction for Soto Cano Air

Base, Honduras

SATOC — Repair and Minor UR $200M 2nd Qtr, FY25

Construction in Central America

Port of Callao Construction UR <$50M 3rd Qtr, FY25

Peru Naval Base Phase 1D
Lima Peru




DREDGING

U.S.ARMY
Project Set-Aside Est. Award Projected Advertise Date
Category Value

Mobile Harbor Widening/Deepening, UR <$50M 3rd Qtr, FY24

Phase 2a

27-30 Inch Cutterhead Rental UR $49M 3d Qtr, FY24

Mechanical Bucket Unit Price UR $10M 3d Qtr, FY25

Hopper Rental UR $20M 34 Qtr, FY24 Advertised 16-May, Bid Opening 18-Jun




